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Waste management software and in cab vehicle solution

1. Purpose of report

1.1 To seek Portfolio Holder agreement for an exemption to the Council’s 
contract procedures in order to extend the agreement with Bartec under a 
framework agreement for the provision of an upgraded software system 
and accompanying hardware to support the waste collection and 
recycling service.

2. Outcomes

2.1 To ensure a fit for purpose system is in place to monitor the waste 
collection and recycling rounds and integrate with the new Citizens’ 
Access Portal (CAP) to manage enquiries.
 

3. Recommendations

3.1

3.2

That Bartec be granted an extension of the contract for seven years with 
an option to extend again if the operating systems are still in good order. 
This includes new hardware and a free software upgrade at the 
commencement of the first seven years (the further extension is 
dependent on the lifespan of hardware and any changes to the CAP).

That approval is given to proceed under the exemption to Contract 
Procedures contained within the Financial Regulations and Financial 
Procedure Rules on the grounds if a framework agreement is available 
that necessitates the council not having to go out to tender and the 
goods, works or services will still provide the council with best value for 
money.
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4. Background

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

The Waste Collection and Recycling Service uses a software package 
and in-cab technology solution to assist in the delivery of the service. The 
system provides the ability to record information in real time to assist in 
managing customer enquiries and monitoring and maintaining the 
collection rounds.

Initially, the Bartec system was procured through grant funding as part of 
a joint venture with Fylde Borough Council The units are now over 10 
years old and are coming to the end of their useful life. The supplier is no 
longer developing the software that supports the existing hardware or 
producing spare parts for these units as technology has moved on and 
the solution procured over a decade ago is now obsolete.

Since the initial outlay Bartec has marketed a substantial number of 
upgraded units and launched a new software system. The original units 
have lasted beyond their marketed life expectancy and the council has 
benefited from their longevity but it is no longer reasonable to consider 
them a viable solution for the future without further investment.

The crews utilise the units on a daily basis to access key attribute 
information for each household e.g. where an assisted collection is 
required, the number of green bins subscribed to and to log issues 
against a property such as a contaminated bin or where a bin is not 
presented.

This information links directly to the household information held in the 
Customer Relationship Management (CRM) system; LAGAN and Contact 
Centre staff are then in position to respond to customer enquiries in real 
time, reducing the need to follow up enquiries at a later time by providing 
the ability to respond instantly to the customer.

The software system also has a back office function, enabling a 
messaging service to / from the crew and enables the progress of crews 
on their daily route to be monitored. This is particularly useful if a crew 
have a breakdown or are delayed by roadworks for example as it allows 
supervisors to monitor in real-time and reallocate parts of a round to 
another crew. 

Within the back office, key markers can be attributed around certain 
premises / streets to warn the drivers / crews of specific working practices 
e.g. requirement to reverse, avoid this area at certain times of the day 
etc. Having such information held centrally and triggered when a vehicle 
enters these areas removes room for error and enables flexibility across 
the workforce.

The location of any vehicle can be identified at any point during the day 
and routes tracked which again assists in service monitoring and helps 
the Contact Centre to advise customers, particularly in periods of severe 
weather when rounds may be disrupted owing to adverse conditions.



4.9 The current annual fee for the support and data transmission is £12,789.

5. Key issues and proposals

5.1

5.2

5.3

5.4

5.5

5.6

5.7

In April 2020 the council will enter into the extension phase of the waste 
and recycling contract and will be providing a replacement vehicle fleet.  
The units have to be hardwired into the vehicles, which is best 
undertaken at the time of build to limit interference with other key electric 
components. It also avoids the costs of a re-fit being carried out at a later 
stage which would be more expensive.

The decision to upgrade the in-cab system has also been timed to co-
ordinate with the introduction of the CAP described in section 4 above.  
By combining the two upgrades it will negate having to undertake an IT 
integration and vehicle installation / wiring twice which will remove 
duplicate costs.

The current provider is a market leader in this field. They have evolved 
the software capabilities over a number of years by listening to the client 
base requirements and the system now offers greater functionality and a 
solution that is easier to operate. 

For the system to work efficiently there is a requirement for buy-in from 
the frontline staff. They have already shown their commitment to this 
system and so limited training would be required to show them how to 
use the upgraded units. 

The use of any units and recording of information will inevitably slow 
down operations on the ground. The easiest and safest method that does 
not interfere with key driving activities is an essential consideration and 
Bartec is considered to meet these requirements.

The help desk function of the current provider has always proven to be 
very responsive and they have been willing to assist in providing 
alternative solutions where problems occur. This is despite them no-
longer developing the software version we currently operate and they 
have continued to support the repair of our old units by stripping down 
parts from units passed back from Local Authorities that have upgraded.

Finally the integration of this provider with the Council’s new CRM / CAP 
supplier has already been undertaken by other local authorities and 
proven to work well. The Application Programming Interface (API) 
configuration and pathways have been built which should make for a 
simpler integration process requiring limited IT development if any at all. 
This is a considerable advantage both operationally and financially and a 
key reason for maintaining the use of Bartec. Changing to another 
provider would require significant IT development work to build the API 
integrations; both a timely and costly exercise and one not proven to be 
effective.



6. Delegated functions

6.1 The matters referred to in this report are considered under the following 
executive function delegated to the Resources Portfolio Holder (as set 
out in Part 3 Financial Procedures Rules of the council’s constitution): “To 
consider departures from Rules relating to financial and contractual 
matters if appropriate.”

Financial and legal implications

Finance

The cost of the upgraded system (£39,400) will be funded 
by the Veolia Service Development Board fund. This fund 
was established as part of the original contract with Veolia 
which requires both Veolia and the council to contribute 
£5,000 each p.a. to the fund. The balance of any unspent 
monies has been rolled forward each year and it was 
foreseen that the replacement of the Bartec units would be 
a significant use of the fund (3430/45237).

The annual hosting costs will reduce to £12,600 and this is 
provided for in the existing revenue budget.  If there is a 
commitment to the seven year contract, this will not 
change otherwise it will be subject to RPI on an annual 
basis. 

Legal

The award of the contract complies with the exemptions 
contained in the Council’s contract procedures contained 
within the Financial Regulations and Financial Procedure 
Rules 

Other risks/implications: checklist

If there are significant implications arising from this report on any issues marked with 
a  below, the report author will have consulted with the appropriate specialist 
officers on those implications and addressed them in the body of the report. There 
are no significant implications arising directly from this report, for those issues 
marked with a x.

risks/implications  / x risks/implications  / x
community safety x asset management x
equality and diversity x climate change x
sustainability x ICT 

health and safety  data protection x



Processing Personal Data

In addition to considering data protection along with the other risks/ implications, the 
report author will need to decide if a ‘privacy impact assessment (PIA)’ is also 
required.  If the decision(s) recommended in this report will result in the collection 
and processing of personal data for the first time (i.e. purchase of a new system, a 
new working arrangement with a third party) a PIA will need to have been completed 
and signed off by Data Protection Officer before the decision is taken in compliance 
with the Data Protection Act 2018. 
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